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THE CHALLENGE

Building without a system

Justin DeLong spent 15 years working for other HVAC companies before he
and his wife, Amber, decided to build something of their own.

He'd faced the same headaches many business owners face—scheduling,
job profitability, managing a crew. But someone else was making the calls,
and someone else’s values were setting the tone.

“He decided that if he was gonna have those headaches, he
might as well have those headaches owning his own business
instead of working for somebody else and not getting a say in
the core values of a company. ™

Amber DeLong - Co-Owner, DeLong and Sons HVAC

[t didn’t start as a leap. It started small. Justin picked up work in the
evenings and on weekends through word of mouth, using pen and paper to
track it all.

After a few months, Justin and Amber decided the flexibility and control of
running their own shop was worth the risk. He'd handle the technical side,
and she'd handle the office side. But they knew the paper tracking they
used for weekend jobs wouldn't work as they grew.




THE SOLUTION

Leveling up with Housecall Pro

Shortly before going full-time, the DeLongs sat down with a former coworker of Justin’s who'd already made the jump into business ownership.
He walked them through the software he used to keep everything running: Housecall Pro.

After seeing how the platform worked and how affordable it was for a small business like theirs, Amber and Justin signed up. Reflecting on that
decision, Amber says, “It wasn't a second guess that we started with Housecall Pro.”

As they've built their business from the ground up, Housecall Pro has helped them keep every estimate moving, organize job and customer
information, and earn hundreds of 5-star reviews.

Key features DeLong and Sons HVAC relies on:

Pipeline

Leads and estimates represent real revenue for any HVAC business, but Cripsine Leads QO +
keeping up with them all can be challenging. With Pipeline, Amber and her First contact 2
team can quickly see the status of every lead, estimate, and job from one

dashboard, while automated follow-ups help ensure opportunities don't fall Johnathan Riley
through the cracks. New |lead 1 First contact 2

Firstcontact

"Pipeline takes the headache of having to follow up on estimates
completely off my plate... it has completely eliminated my need for
fO//OW-up on almost anythlng. " New lead First contact - High Point Creamery

Kevin Parker Johnathan Riley

Amber DeLong - Co-Owner, DeLong and Sons HVAC

High Point Creamery

Firstcontact


https://www.delongandsonshvac.com/reviews
https://www.housecallpro.com/features/pipeline/?utm_source=customer-stories&utm_medium=internal-page&utm_campaign=co_ga_delong_and_sons_hvac_pipeline&mc=customer_stories_deck&msc=co_ga_delong_and_sons_hvac_pipeline

02 THE SOLUTION Leveling up with Housecall Pro

Automated reviews

Google Reviews
At the end of every appointment, Housecall Pro automatically sends a 5.0 (W‘
review request, so no technician has to remember to ask. The result:

. . . Mina &

DelLong and Sons has earned 400+ reviews—more than some companies in LG 2 daysago
their area that have been around for 50+ years.

Very professional company
This has become a real driver of new business. According to Amber,

) ) @ Meredith Kaszmetskie &
customers regularly share that the company’s strong reputation is the & 23 caysago
reason they called. “They tell me that they saw my Google reviews
) ) They were great to work with from start to finish. They were quick, efficient, and
online, and because we had so many gOOd reviews, that’s Why they able to answer all of my questions throughout the process. | highly recommend
- them and would gladly work with them again.

chose us over somebody else.

® b Job tags
ob tags

With 12 people working across the field and office, centralized job and

customer information is essential for the DeLong and Sons team. Every job
Job tags (press enter) is tagged by system type (i.e., oil, gas, electric), service contract tier, and

situational fiags like “Aggressive dog” or “Bill from office,” so everyone

has the details they need before they pick up the phone or head to

an appointment.


https://www.housecallpro.com/features/review-management-software/?utm_source=customer-stories&utm_medium=internal-page&utm_campaign=co_ga_delong_and_sons_hvac_review_management&mc=customer_stories_deck&msc=co_ga_delong_and_sons_hvac_review_management
https://www.delongandsonshvac.com/reviews
https://help.housecallpro.com/en/articles/8490475-tags-overview?utm_source=customer-stories&utm_medium=internal-page&utm_campaign=ga_delong_and_sons_hvac_tags_overview&mc=customer_stories_deck&msc=ga_delong_and_sons_hvac_tags_overview

THE RESULTS

From weekend jobs to
an established business

In a few short years, DeLong and Sons HVAC has grown from a part-time
side hustle to a thriving business, earning more than $1million in revenue.
They've expanded from a husband-and-wife duo to a team of 12, and the
hundreds of 5-star reviews speak for themselves.

Beyond the numbers, DeLong and Sons has built its reputation the way
a lot of small-town businesses do: person to person. Their tagline is
"Let our family take care of your family,” and it shows up in more than
marketing copy.

They've donated a heating system to a family in need, work closely with a
local nonprofit, and support youth sports teams in the community, all of
which, Amber says, "is organic advertising” in a town where word of mouth
still carries more weight than any billboard.

Ready to run and grow your business like DeLong and Sons HVAC?

Start your free trial



https://pro.housecallpro.com/app/signup?utm_source=customer-stories&utm_medium=internal-page&utm_campaign=aq_ga_delong_and_sons_hvac_free_trial&mc=customer_stories_deck&msc=aq_ga_delong_and_sons_hvac_free_trial

